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Th is  pol icy  app l ies to  workers a t  Austra l ian Cathol ic  Bishops Conference (ACBC) Agencies.

Th e Au stra l ian Catho l ic  Bishops Conference and it s  Agenc ies a im to provide workplaces  
that  are  f ree  f rom a l l  forms of  bul ly ing and harassment.   

Bul ly in g i s  p ersi stent  and repeated negat ive behaviour d i rected towards a  worker  that  
creates a  r i sk  to  h ea lth  and sa fety  at  work and/or in  the course o f  employment.  I t  may be  
d irect  or  ind irect ,  verba l  or  p hysical ,  or  some form of  negat ive in teract ion between one or  
more p er sons aga in st  another or  others.   Reasonable management act ion ( includ ing ,  for  
example,  p er forman ce man agement)  does not  const itute bu l ly ing.  

Harassment i s  un wanted behaviour wh ich may  involve inappropriate  act ions,  comments or  
phys ical  contact  that  i s  obj ect ion able or  causes o f fence.  Unlawfu l  harassment may relate 
to  any of  th e at tr ibutes protected in  equal  opportuni ty  legis lat ion.  

I t  i s  the  respon sib i l i ty  o f  a l l  workers  to  part ic ipate  in  the development  and maintenance of  
a  workplace that  i s  f ree  from a l l  forms of  bul ly ing and harassment,  including the misuse of  
socia l  media.  Sub stant iated  c la ims may have ser ious consequences,  includ ing  terminat ion  
of  employment.  

Th e ACBC Agen cies a im to provid e a  workp lace  where:  

• Managemen t treats a l l  complaints ser ious ly  and sympathet ical ly .

• No worker  i s  p en al ised  or  d isadvantaged as  a  resul t  o f  ra i s ing a  legit imate
con cern or  compla int  re lat ing to  bu l ly ing  or  harassment .

• Managemen t implements an  interna l  compla int  reso lut ion process to  assi st
workers to  ra ise i ssu es of  concern.

• Managemen t provides support  to  workers wh i le  i t  invest igates bu l ly ing  and
harassment i ssues.

• Managemen t takes appropriate d isc ip l inary  act ion,  which may include
dismissal ,  again st  any worker  found to  have breached th is  po l icy .

As a l legat ion s o f  b u l ly in g are viewed ser iously ,  a l l  workers shou ld  be aware that  where the 
ACBC i s  sat i s f ied that  a  complaint  i s  mal ic ious,  f r ivo lous or  vexat ious,  the complainant  may  
face  d isc ip l in ary  act ion.  

Th e intent ion of  th is  p ol icy  i s  not  to  d iminish  superv isory  or  manageria l  prerogat ive to  
d irect  or  control  how work is  don e in  the workplace other  than to ensure,  in  so far  as 
reasonab ly  pract icab le,  the h ea lth  and safety  of  workers.   As noted  above,  reasonable  
man agement d irect ion s and pract ices do not  const itute bul ly ing and  harassment.   

Workers  are expected to comp ly  with  th is  po l icy .   However,  th is  pol icy  is  not  intended to 
create contractua l  r igh ts or  ent it lements outside o f  an employee's  contract  o f  
employmen t,  an d i s  n ot  intended to  app ly  as terms of  an employe e's  contract  o f  
employmen t.  Th e ACBC may amend,  subst itute or  remove th is  pol icy  a t  any t ime.  
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